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Brighton & Hove
City Council

CODE OF CORPORATE GOVERNANCE

Introduction

Corporate governance is about how the Council directs and controls what it
does. Good corporate governance requires the Council to carry out its
functions in a way that demonstrates accountability, fransparency,
effectiveness, integrity and inclusively. It also includes how the Council relates
to the communities that it serves.

The council is committed to being at the forefront of those local authorities
that are able to demonstrate that they have the necessary corporate
governance to excel in the public sector. The Codeis a statement that sets
out the way the council will meet that commitment.

The Corporate Governance framework consists of six core principles and the
following sets out the actions taken by the council in relation to each core
principle.

Principle 1: The council will focus on its purpose, on outcomes for the
community and creating and implementing a vision for the local area.

The council will'do this by:

. Exercising strategic leadership by developing and clearly communicating
itspurpose and vision and its infended outcomes for the City’s citizens,
partners and service users.

. Developing and promoting its purpose and vision.

. Reviewing on a‘regular basis its vision for the local area and its
implications for governance arrangements.

. Ensuring service users receive a high quality of service whether directly, in
partnership, or by commissioning.

» There is effective performance management and mechanisms for driving
improvement.

. Making best use of its resources so that the taxpayers and service users
receive excellent value for money.
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. Considering the environmental impact of policies, plans and decisions.

. Reducing inequadlities by increasing opportunities throughout the city.

Principle 2: The council’'s members and officers will work together to achieve a

common purpose with clearly defined functions and roles.

The council will do this by:

. Ensuring effective leadership throughout and being clear about executive
and non-executive functions and of the roles and responsibilities of the
scrutiny function.

. Ensuring that a constructive working relationship exists between its
members and officers. The role and responsibilities of members and

officers will be clearly set out and carried out to a high standard.

. Having clear relationships between the councill, its partners and the public
are clear so that each knows what to expect of the other.

. Ensuring its values are promoted and effective for Brighton & Hove

stakeholders and partners.

Principle 3: The council will promote its values and demonstrate the value of
good governance through upholding high standards of conduct and
behaviour.

The council will do this by:
. Ensuring its members and officers exercise leadership by behaving in ways
that exemplify high standards of conduct and effective governance in

order to create a climate of openness, support and respect.

. Ensuring its leadership sets a tone for the authority by creating a climate of
opening, support and respect.

Principle 4: The council will take informed and transparent decisions that
promote value for money and are subject to effective scrutiny and managing
risk.

The council will do this by:

. Being rigorous and fransparent about how decisions are taken and
listening and acting on the outcome of constructive scrutiny
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Having good quality information, advice and support to ensure that
services are delivered effectively and are what the community
wants/needs.

Ensuring that an effective risk management system is in place, with
members and officers at all levels recognising that risk management is
part of their job.

Using its legal powers to the full benefit of the citizens and communities in
its area to meet specific legislative requirements and general
responsibilities required by general law and are within the limits of lawful
activity.

Principle 5: The council will develop the capacity and capability of members
and officers to be effective.

The council will do this by:

Making sure that members and officers have the skills, knowledge,
experience and resources they need to perform well in their roles.

Developing the capability of people with governance responsibilities and
evaluate their performance, as individuals and as a group.

Encouraging the local community to be active participants in the
democratic process through the provision of information and accessible
systems and procedures.

Principle 6: The council will engage with local people and other stakeholders
to ensure robust public accountability.

The council will do this by:

Exercising leadership through a robust scrutiny function which effectively
engages local people and all local institutional stakeholders, including
partnerships, and develops constructive accountability relationships.

Taking an active and planned approach to dialogues with and
accountability to the public to ensure effective and appropriate service
delivery whether directly, in partnership or by commissioning.

Making best use of human resources by taking an active and planned
approach to meet responsibilities to its staff
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Code of Corporate Governance - Evidence

CORPORATE GOVERNANCE FRAMEWORK

Corpora rate Governance comprises the systems and processes, cultures and values, by which the council is directed
and controlled and through which it accounts to, engages with and where appropriate, lead the community

1. The council will focus on its purpose, on
outcomes for the community and creating
and implementing a vision for the local area.

2. The council’s members and officers will
work together to achieve a common purpose
with clearly defined functions and roles.

3. The council will promote its values and
demonstrate the value of good governance
through upholding high standards of conduct
and behaviour.

4. The council will take informed and
fransparent decisions that promote value for
money and are subject to effective scrutiny
and managing risk.

5. The council will develop the capacity and
capability of members and officers to be
effective.

6. The council will engage with local people
and ofher stakeholders to ensure robust public
accountability.
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Review of Corporate Governance Arrangements

The council will conduct an annual review of its corporate governance
arrangements, in particular against the six core principles. The purpose of the
annual review will be to provide assurance from a number of sources that
corporate governance arrangements are adequate and operating effectively.
Where appropriate, actions will be agreed for improvements.

The outcome of the annual review of corporate governance arrangement will be
published in the Annual Governance Statement.
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